
Working with Others, Well

THE CHALLENGE THE STRATENYM SOLUTION
A health economics (HE) consultancy had secured a 
network meta-analysis (NMA) project with a major 
pharma client. Initially, they planned a targeted 
(non-systematic) literature search. Just as the 
project was about to start, however, the pharma 
client recognized the value of conducting a full 
systematic literature review (SLR) instead—one that 
could both inform the NMA and serve as critical 
evidence for an upcoming NICE submission. 
Lacking in-house SLR expertise, the consultancy 
turned to STRATENYM for support.

We partnered with the HE consultancy to strengthen 
their client offering. Together, we re-pitched the 
project with the expanded SLR component, securing 
client buy-in. We executed the SLR in close alignment 
with the NMA team, providing seamless access to the 
evidence they needed at every stage. Our role 
extended beyond execution: as an integrated 
partner, we aligned outputs to the consultancy’s 
workflows and anticipated downstream needs for 
HTA submissions.

The collaboration delivered far more than 
expected. The pharma client leveraged our SLRs to:
• Power the NMAs with comprehensive, high-

quality evidence
• Achieve successful NICE submissions in three 

separate indications
• Publish findings in two peer-reviewed articles
The impact was clear: one project turned into three, 
with both the consultancy and pharma client 
recognizing STRATENYM as a trusted, value-adding 
partner that consistently unlocks greater impact.

THE SUCCESSFUL OUTCOME
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“The team raises very relevant 
questions for us to consider. Normal 
challenges along the way—disagreement 
in our team on the content, delays in 
review, etc—are handled in a 
professional, constructive, solution-
oriented manner.”
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