Working with Others, Well

THE CHALLENGE

A health economics (HE) consultancy contacted us
because they had won a network meta-analysis
(NMA) project with a large pharma client and were
originally planning to execute a targeted (ie, non-
systematic) literature search to inform the analysis.
As they were about to start, their client realized that
it would be more efficient to execute a full
systematic literature review (SLR) that could do
double-duty: inform their NMA and support an
upcoming NICE submission. Since the consultancy
did not have SLR expertise in house, they reached
out to us for support.

THE STRATENYM SOLUTION

Stratenym worked with the HE consultancy on a
successful pitch to their client with the added SLR
component. Throughout the SLR process, we
ensured the consultants conducting the NMA had
the resources they needed. We executed the
requested SLR, then since the collaboration worked
so well, we were asked to undertake two more SLRs
in other indications with the same consultancy and
pharma company.

THE SUCCESSFUL OUTCOME

The SLRs we conducted were used (1) to inform the
NMAs, (2) to support successful NICE submissions
for all three indications, and (3) in two publications.
The pharma client got lots of leverage from that
work!

“..somehow vouve managed to
deliver amazing work under high
pressure while maintaining calm
and good humor amid all the

drama.”

Mark Roberts, PhD

VP Medical Communications
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